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INTRODUCTION 

This Annual Report from the Board of Governors of Monkstown Nursery School summarises the steps it has taken in discharging its functions during the period 1 September 2021 to 31 August 2022. The Principal or Chair of the Governors would be pleased to offer clarification on any relevant matter, whether included in the report or not. 

It has been another year with the challenges of Covid-19, however, the school continues to develop and the governors realise it is as a result of the dedication of all the staff. The staff work tirelessly to create a warm, welcoming environment that promotes hard work, learning and respect for one another. We would like to thank all the staff for their excellent teaching, dedication and co-operation during the year.

SCHOOL MANAGEMENT ROLE

While the day to day running of the school is the duty of the Principal, the overall responsibility for school management rests with the Board of Governors where the Principal plays a central role.
The role of the Board of Governors in all schools in Northern Ireland is to oversee the management of the school with a view to providing the best possible education and educational opportunities for all pupils.  Boards of Governors have a range of statutory duties, particularly regarding setting the strategic direction for the school and taking corporate decisions in relation to the statutory functions of the Board of Governors.  
 
These include: 

· Setting the school’s vision and aims  
· Establishing and maintaining the school’s ethos  
· Setting the school’s plans and policies  
· Monitoring and evaluating school performance  
· Promoting self-evaluation to sustain school improvement  
· School performance measures  
· Curriculum planning  
· Employment issues - appointment of teachers and ancillary staff
· Pupil pastoral care and child protection issues  
· Admissions criteria
· School finance
· Publication of information regarding the school and its pupils  
· Managing school premises and relations with the community  
· Being a critical friend  
· Supporting pupils, parents and staff  
· Maintenance

       (Education Order (NI) 1989) 






CURRENT MEMBERSHIP OF THE BOARD OF GOVERNORS

The Board of Governors is constituted every four years and consists of voting members and the principal.  The Board of Governors was reconstituted in 2018 and will continue until Autumn 2022 (a further extension has been added to continue until 2023) and is as follows:

Mr D Thompson                                         	Chairperson 
Ms L Acheson			             	Teacher Representative
Mrs G Hall				Dept Representative
Mrs M Hawkins				Dept Representative
Mrs A Smyth                         	              	EA Representative      
Ms A Bennington                  		EA Representative      
Mrs E Craig                                             	Parent’s representative  
Mr B Lecky     				Parent’s representative (June 2022)
Mrs S Coburn (Secretary)                           	Principal

The Board of Governors met on three occasions during 2021-2022 to consider all matters pertaining to the management of the school.
Mr Thompson, Mrs Smyth and Mrs Craig have all now resigned their positions on the Board of Governors and we thank them for the years served and their outstanding commitment to Monkstown Nursery School.
SCHOOL MISSION STATEMENT

The aims of Monkstown Nursery are encapsulated in our mission statement, ‘Together we Shine’. This was formulated by the staff as a school family, in partnership with parents and children. 

We aim to be:

• Supportive to children, parents, staff and the wider school community as we work together to achieve improved outcomes for our children.
• A Happy place to play, learn, work and visit. We want children to enjoy being children and to have fun, as we encourage them to follow their own interests.
[bookmark: _Hlk7701426]• Inclusive to every child and family, as we endeavour to reduce the barriers to learning and promote an inclusive environment, providing equality of opportunity.
• Nurturing towards all, as we ensure the safeguarding, care and well-being of the children underpins all aspects of the curriculum. We regard personal, social and emotional development as the foundation for all areas of learning.
• Empowering, as we provide opportunities for children to feel confident to try new challenges and make informed choices and decisions that will promote their wellbeing.








School STAFF
Monkstown Nursery School is very fortunate to have a dedicated and experienced staff who carry out their duties in an extremely professional and competent manner. The Board of Governors would like to extend their thanks to all the staff for their hard work and commitment to the school during the school year. 
Staff for the 2020/2021 school year were as follows:

Principal: Mrs Suzanne Coburn (from August 2021)

Assistant Teacher: Ms Lynn Acheson (2 days)
		     Miss Aimee Haigh (4 days - from August 2021)

Nursery Assistants: 	Mrs Emma Owen 
                                	Mrs Heather Crowe
			Mrs Maureen Jones 
                                	Mrs Heidi Carson-Hair (Until October 2021)
                                	Mrs H McCarey (2 Days - From October 2021- June 2022) 

SEN Nursery Assistant:  	Miss Jessica McGookin
			Mrs Debbie Rea (From October 2021)
		             	Mrs Hollie Jones (From August 2021)
		             	Mrs Natasha Lynas (From October 2021)

School Secretary: Mrs Claire Smolenska 

Building Supervisor: Mrs Edith Ferguson 

STAFF and CURRICULUM DEVELOPMENT
The children benefit from a broad and balanced curriculum, focusing on the development of the whole child, with learning experiences planned in six areas:
· Personal, Social & Emotional Development
· Physical Development & Movement
· Language Development
· The Arts
· Early Mathematical Development
· The World Around Us




Provision was enriched by various education visitors and visits:
· Jo Jingles
· Banyan Theatre
· Big Bad Bass from the Ulster Orchestra
· Hullabaloo Interactive Children’s Theatre
· Streamvale Farm
It is the policy of Monkstown Nursery School to ensure that ongoing teacher development is a planned and regular component of annual practice and an integral part of the overall development of the school.  The programme of whole staff development depends on the following:
· The School Development Plan and the training needs required to see the plan through
· Requirements as indicated by legislation or statute
· Provision made on an ongoing basis from departments within the Education Authority
· The provision of school based INSET (In-Service Training)
· An agreed dissemination process as contained within the overall arrangement for staff development
· The availability of support staff in relation to the particular area of development
· Feedback on the value of the training or dissemination and subsequent evaluation


This year staff development opportunities and INSET addressed the following areas:

· First Time Principals Training

· Child Protection

· Epi-Pens

· Makaton Level 1


















Special needs 

The school continues to provide and seek additional help for those pupils with special educational needs.  The Board of Governors determines and reviews the school’s policy on Special Educational Needs.  The Principal acts as Special Educational Needs Co-ordinator, and working closely with the staff, is responsible for the operation of that policy.  This involves assisting in identifying children with Special Needs, liaising with parents and external agencies and managing resources to make appropriate provision to meet those needs following the principles and procedures of the Code of Practice, issued by the DENI under the Education (NI) Order 1996. 

The school is wheelchair accessible, with suitable ramps and doors installed. A toilet/shower room with facilities suitable for disabled pupils is available. Other facilities and equipment are adapted according to the needs of individual children.

The admission of pupils with disabilities is enforced fairly and consistently by the Governing body of the school within the Pre-School Education in Schools (Admissions Criteria) Regulations 1998 set by the Department of Education.

As Governors, the consideration for families/children who have additional needs, within our admissions criteria, reinforces the caring, nurturing environment which is evident throughout the school.
Parent Involvement

Parents have been kept informed of their children’s development and other aspects of school life. 

 This happens in the following ways:
· Informal daily opportunities for conversations between parents and staff as children arrive and are collected
· Emails and news sheets outlining important dates, curriculum themes, special activities 
· Individual parent/teacher meetings to discuss children’s progress
· Photographic displays of children involved in play, accompanied by written explanations of the learning 
· Use of social media
· ‘Seesaw’ our online journal  
· The school website 

Our website is used to ensure information is shared about life in school regularly. We also used social media to share information with parents and the wider community. 

The Friends of Monkstown Committee was set up in January 2020, but due to Covid-19 they were unable to organise any events.  The Committee is still active with their help and support, especially the upkeep of the outdoor areas.

Due to Covid-19 restrictions we were unable to invite parents & guardians in for Stay and Play dates but this will resume again when restrictions allow.  Parents are continued to be encouraged to visit the nursery and share their expertise with the children and we are extremely grateful for any parent volunteers.

Parents were invited once again able to offer induction meetings for 1 parent per child and then arranged staggered stay and play sessions for 1 parent and child(ren) in May / June. 
Links with the community 

The school continues to extend its links with the community. The children normally enjoyed visits from the N.I Fire Service, PSNI, Ambulance Service, dentist and nurse. These were unable to take place due to Covid-19 restrictions.
Links are maintained with the local primary schools, sharing information on children transferring from our school to Primary One and the children enjoyed a Stay and Play session at Abbots Cross Primary School during Term One. 

Links with local secondary and grammar schools and the Northern Regional College are continuing, providing work experience for lower sixth pupils and placements for students involved in Early Years courses. 

In previous years we have taken part in a very successful reading scheme with students from Abbey Community College and also developed a link with Queen’s University, who provided a STEM ambassador to share information on dinosaurs with the children. 
CHILD PROTEctION & pastoral care


Designated Teacher for Child Protection:			Mrs S. Coburn
Deputy Designated Teachers for Child Protection:            	Ms L. Acheson
								Miss A. Haigh
Pastoral Care:							Mrs S. Coburn
First Aid:	                                                                     Mrs E. Owen  
                                                                                                          Mrs H. Crowe 
		                                                                       Mrs S. Coburn
The Board of Governors continues to implement and regularly review the school’s Child Protection Policy.  

Where there is a concern about the safety of any child, this is reported, in the first instance to the Principal, Mrs Suzanne Coburn, who is the designated teacher for Child Protection or, in her absence, to the assistant teachers, Ms Lynn Acheson & Miss Aimee Haigh, who are the deputy designated teachers for Child Protection. Mrs Coburn, Ms Acheson & Miss Haigh have received Child Protection Training and all staff continue to be trained in Child Protection at the beginning of each academic year.


The Code of Conduct Policy has been revised this year and ratified by the Board of Governors.








LOCAL MANAGEMENT OF SCHOOLS
The Education Reform (NI) Order introduced the Local Management of Schools Scheme (L.M.S.) which gives financial control to the Board of Governors.  During the financial year ending 31 March 2022, this school had fully delegated status, i.e., it had the responsibility for staffing and other costs.  The total for our Formula Budget Share is determined by a variety of criteria.  The main factor is what is referred to as the Age Weighted Pupil Unit (AWPU). This means the school receives a specified amount per pupil enrolled at the school.  A financial report for the year ending April 2022 is enclosed.
A summary of the school’s finances is listed in the statement below:
	Easyfundraising
	£38.01

	Superhero Day
	£2041.84

	Signature Works Uniform
	£175.33


Additional fundraising includes:

Supported Charities includes:
	Christmas Jumper Day  - Cancer Fund for Children
	
£265


	Red Nose Day
	£48.20


During the course of the school year 2021-2022, through the private school fund we continued to focus on developing our outdoor space and acquired new resources to enhance the children’s learning 

The current balance in the school’s private fund is £11,357.25 (as of 13/09/22)

In closing, the Board of Governors would like to thank all parents for their continued support which is central to the provision of a positive nursery school experience for our children.


Signed:                                                           Date:      _______________
Chairperson: 	_________________	
[bookmark: _GoBack]Principal:         _________________	
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